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Feedback on Sanctuary Design Plan – Summary with Design Team Responses 
 
Congregational Feedback Design Team Responses 
Front Wall  
Overall: Input about the front wall was 
overwhelmingly positive. They 
highlighted the arch design, the color 
choices, the new location of projector 
screens, and slightly relocating the cross 
as positive improvements.  

Overall: Great! We think the front wall will go a long way 
to claim the Sanctuary as sacred space. The only major 
change is a new plan for better hiding the air-intake vents, 
which was suggested by a church member and approved by 
an HVAC engineer. See details below. 
 
 

A question was raised about the need for a 
new cross.  
 
 

A larger cross will be more proportional to the size of the 
space it’s meant to fill above the altar. A beautiful, custom-
made cross for Trinity is a worthy investment as the central 
focus of the Sanctuary, and will help to claim the space as 
sacred space.  
 

A suggestion was raised about using 
wood-stain on the arches to match the 
altar furniture. 

The arches and dimensional pieces on the front wall will be 
framed out with drywall, not wood, so they are not eligible 
to be stained. The paint colors chosen are warm, inviting, 
and will complement the altar furniture.  
 

A new plan was made for covering the air 
in-take vents 

We received a recommendation that led to a new plan for 
covering the air intake vents! A wall (drywall) will be 
constructed approximately12 inches in front of the current 
wall, in the center section. Ventilation for the air in-take 
vents will run vertically on sides of the new wall. The wall 
will fit seamlessly with our plan for adding dimensional 
arches to the front wall.  This change will be seen on the 
updated rendering drawings. We consulted with an HVAC 
engineer who approved the plan, and assured us that we 
will still have ample intake air-flow, and he suggested it 
may muffle some of the noise that’s created when the 
system kicks on. So we won’t be able to see these vents at 
all! 

The Stage  
Overall: Input indicated a general sense 
that expanding the chancel stage and 
raising the altar area is a great idea. These 
improvements were described as 
“approachable” and “inviting.” These 
improvements were described as making 
the Sanctuary feel more “churchy” and 
increasing sight lines for the whole 
congregation. A number of suggestions 
were made to help the space be more 
flexible. Other comments asked a lot of 
clarifying questions.  

Overall: The new stage/chancel remains an important part 
of the design. We have made significant modifications to 
its layout based on suggestions. These changes will make 
the space as flexible as possible. Thank you for all the 
practical input. Specific changes are noted below.  
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Helpful suggestions were made that led 
the designers to reconfigure plans for the 
stage. These suggestions included: 

1. Make the stage more flexible to 
allow for additional musicians  

2. What if the choir grows beyond 
16-18 members? Can it 
accommodate a choir up to 30? 

3. Remove the plexiglass in front of 
the choir, as this is unsightly, not 
necessary, and limits mobility. 

4. Eliminate the railing between the 
piano and the center of the 
chancel, and bring the piano down 
to the main level of the altar. 

5. The fair-closet door seriously 
limits the footprint of the stage and 
leads to a lot of wasted space 

6. Use blue carpet, rather than brown 
carpet on stage, to better contrast 
and complement the wood grain 
floor.  

 

We made many changes to the stage design, based on 
comments.  

1. To make the stage as flexible as possible, we have 
essentially made the whole stage on the same level 
(two steps up). We have brought the piano and 
choir to the main level. The whole stage will be 
ADA accessible, with the exception of the back 
row of the choir—but a choir member in the wheel 
chair can be accommodated in the front row. 

2. Only the back row of the choir will be elevated up a 
third step. This way, the choir can expand forward 
and include a third row of choir chairs. It also 
allows us flexibility to reconfigure things as 
necessary. 

3. We have eliminated the plexiglass rail in front of 
the choir 

4. We have eliminated the plexiglass wall between the 
piano and the chancel, and brought the piano to the 
main level.  

5. We will move the fair closet door to the far left, so 
that we have less wasted space and can gain 
additional stage space, which will increase the 
space for musicians. 

6. We will choose an appropriate alternative, rather 
than brown, which will work better with the overall 
color scheme 

 
Some comments inquired about having 
kneeling rails. One comment suggested 
that these were unnecessary. Several 
comments wanted to see them in the 
design. There was a question about 
storage of kneeling rails when not in use.  

We have straightened out the two front sides of the stage 
so that kneeling rails can be fit in front of them. These rails 
will be portable and can be moved to the prayer alcoves as 
needed, but will remain in place at the chancel most of the 
time. 

Can the choir be on an elevated platform 
where it is currently located? 
 

Allowing sufficient clearance to get into the left side 
closets eliminates the ability to build on the footprint 
where the choir is currently seated. Further, having one 
central stage/platform rather than two separate platforms is 
the most practical and flexible use of space, and it creates 
unified central worship appearance. 

Can the stage be raised even more? 
 

The height of the stage is somewhat limited by the 
footprint of the wheelchair ramp. The higher the stage, the 
longer the ramp would need to be. We don’t have the space 
to do so. 

Can the choir just move to the center of 
the altar when they perform?  
 

The choir provides music leadership throughout the whole 
service—in addition to the anthem, they rehearse every 
hymn and lead the congregation in all the singing, so it is 
helpful to have them poised to lead throughout the service. 
Having the choir get up and move to get in position 
throughout the service will be distracting and take time.  
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Doesn’t the new stage create wasted 
space? 

We believe this stage is a better use of space. Our current 
set-up has a lot of wasted space, especially to the right of 
the altar, beneath the current projection screen. The current 
railings severely limit the capacity of the stage, there is a 
wide gap between the railings and the front row of seating 
because the current stage cannot accommodate the 
children’s moment, presentations, etc. The new chancel 
stage will have space for this.    
 

Does the choir need to be in the center? 
Will the choir become a distraction? 

Having the choir in the center makes the best use of the 
stage space and also allows the most flexibility with 
additional musicians. Even if we moved the choir to one 
side, some of the choir members would still reach the 
center of the stage, so it is a matter of a few feet. We feel 
that the communion table, the cross, and the projection 
screens will command the attention of congregation 
members, except when the choir is standing to sing. It is 
typical in many churches for the choir to be center because 
the choir is considered worship leadership. 

 
What is the plan for the kneeling rails? The kneeling rails will be on the right and left sides of the 

stage front. We imagine they will remain there 95% of the 
time, however they are portable and can be moved to the 
window prayer alcoves if we need to open up the stage for 
VBS, children’s performances, etc. 
 

Additional comments about the stage: 
Will the ramp be permanent? 

Yes, the wheelchair ramp will be permanent and will 
comply with ADA code requirements. 
 

I was expecting the altar to be more in the 
center of the room. 

The altar has indeed been brought forward and elevated. 
We explored the idea of a church-in-the-round, but the 
limitations of the room made this difficult to plan 
effectively. 

 
What will happen to the cornerstone?  Thank you for asking. We are making adjustments in the 

plan to incorporate the cornerstone into one corner of the 
new chancel stage. On the other corner, we will have an 
anniversary stone made with 1866-2016 written on it to 
reflect our 150th milestone. 

  
New Window/Prayer Alcoves  
Overall: Overwhelming positive feedback 
regarding the addition of windows and 
prayer alcoves. One comment mentioned 
that “I feel God most strongly through 
nature... a room with no windows, or very 
limited natural light, does not enhance that 
connection. I know I will enjoy the natural 

Overall: Based on the positive feedback, this will remain 
part of the design proposal, and in fact, we have thought 
more carefully about how to further enhance these prayer 
alcoves—with stained glass windows and additional 
artwork. A specific plan for closet/storage allocation has 
been developed. 
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light flowing through the sanctuary on 
Sunday mornings.” 
What is the proposed plan for closets and 
storage allocation?  

 

We have made a plan to reallocate closets and have 
identified new locations for everything that we need to 
keep. One part of the solution is to build a large set of 
cabinets in the kitchen where the dishwasher used to be –
this will be ideal for coffee hour storage. Additionally, 
some trustees items will be moved to the electrical closet.  
See attached plan. 

Are the prayer alcoves an impractical use 
of space? 
 

We think these prayer alcoves do two things. 1) They are 
beautiful, and beauty is important in sacred space, because 
it’s a way of honoring God’s best with our best. 2) These 
prayer alcoves can become very practical spaces for 
candle-lighting, quiet places to pray aside from the front 
altar, imposition of ashes, etc. We can imagine furnishing 
these alcoves in ways that add create nice intimate prayer 
space (like a chapel) in an otherwise large room.  

Will the light be “blinding” on Sunday 
mornings?  
 

The sun is high enough in the sky by 10am (or even 9am) 
so we do not believe direct light will be a nuisance. We can 
easily add various types of light-diffusing shades to the 
windows if this becomes a problem. Many sanctuaries are 
lined with non-stained glass windows.  
 

What about the skylights?  
 

The skylights actually let in very little light. If you visit the 
Sanctuary mid-day, you will still need to turn on overhead 
lights to accomplish anything. That said, the skylights are 
cared for by the trustees and are in good shape. They need 
to be cleaned but they don’t leak and have no need to be 
replaced. 

Will we put the stained glass windows in 
the new windows? 

By building windows with tempered glass, we will be able 
to accommodate 4 of Trinity’s stained glass windows to be 
framed and hung in the new windows. Because these 
windows will go nearly to the floor, we will add a safety 
railing to the bottom, to ensure safety and meet code 
requirements. 

Flooring  
Overall – there was positive feedback 
about the choice of vinyl flooring 
throughout the room, especially the 
flooring with the wood grain on it. 
Comments indicated that this would be a 
vast improvement over carpet, and create 
more usable space for a lot of activities. 
There was some debate about the 
secondary flooring. 

Overall – We are glad that the congregation likes the 
choice of vinyl, and we are certain that it is a durable 
product that will serve us well for many years. Based on 
feedback, we are exploring other color and pattern options. 
A new selection has been added to the revised renderings. 

There was mixed feedback about the 
secondary flooring for the hospitality area. 
Some preferred to have one flooring 
throughout the whole space; others liked 

From a design perspective, two different floorings will 
help break up such a large space and be more aesthetically 
pleasing. The distinction also serves a practical function. 
As one of the comments mentioned, using wood-patterned 
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the delineation of the two spaces. Some 
preferred having two floors, but did not 
like the choice of the secondary flooring.  

 

plank vinyl throughout the whole room might make the 
room look like a gymnasium. However, we have received 
enough feedback that folks would prefer a different 
secondary flooring choice, so we are exploring other 
secondary flooring options. A different choice is shown in 
the updated renderings. When it comes time to install, we 
will order large samples to ensure that we like the product 
before committing to it. 

Will this flooring hold up under the 
weight, rearranging, stacking, etc. of the 
chairs?  Is this the same grade of flooring 
that was installed in the Nursery?   

Yes. Please see the design plan for the specs related to this 
product. It is a top-of-the-line commercial grade product 
that we are confident will withstand the chairs. It is the 
same manufacturer of product as the new Nursery floor—
Armstrong Commercial Flooring—but a different product. 
The nursery flooring is linoleum, this product is vinyl. 

Will the flooring feel cold?  It is a well cushioned product and should not be any colder 
than the current carpet. It will probably be warmer. 

What about spills on the vinyl?  This product will be easy to clean and is durable. 
Hospitality Area  
Overall – we got positive feedback on the 
hospitality area, and the suggestions 
focused on ensuring its flexibility. 

Overall: The custom furniture for the hospitality area will 
be designed to be portable, so that the space remains 
fundamentally flexible.  

There were a number of concerns about 
adding a permanent structure for the 
coffee/hospitality bar. Is it wise to lock 
ourselves into such a structure and will it 
limit the flexibility of the space? 

Based on this feedback, we suggest the coffee/hospitality 
bar be a custom piece on casters with wheels and wheel 
stops, so that it can be moved up against the wall when not 
in use. We feel this will be a piece that can be used by 
almost any organization for any activity, whether it is a 
few feet off the wall or wheeled up against it. 

Should the welcome center be in the front 
hallway? 

This is a good comment, and we really thought about this. 
Often, people are more likely to stop for information and 
talk to someone after church service, so the welcome 
center should be easily accessible during the coffee hour 
fellowship. “Please stop by our welcome center after 
service for a gift.” This will encourage newcomers feel 
comfortable staying for a cup of coffee. We do, however, 
want to make a good impression in the front hallway—
here, the important thing is to have a well-marked 
Children’s Check-in Station for families to be welcomed 
before they enter the Sanctuary. We also want to have 
well-trained greeters in the front hallway to direct people 
the Sanctuary.   
 
We’ll keep the welcome center in the Sanctuary, but will 
be a portable piece of furniture, so that it can be moved if 
we need to relocate it to the front hallway. 

Seating  
Overall: Many people liked the new 
choice of seating and most appreciated the 
color chosen. Comments appreciated 

Overall: We will keep the seating that we proposed with 
one slight change – Instead of having accent chair colors, 
we will stick to just one color—dark blue—throughout the 
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being able to store hymnals in the new 
chairs. There were some suggestions for 
alternate chair colors. 

Sanctuary. Chairs on the chancel may be a complementary, 
neutral color.  

Some suggested having only one color 
(blue) instead of also having accent chairs.  

The Design Team has heard this feedback and decided to 
just go with the one chair color—dark blue—for the 
congregational seating. 

Why blue? (Some suggested rust, lighter 
blue, or teal) 

Dark blue was chosen because: 
1. It complements the altar furniture and flooring well.  
2. Dark blue is considered a “neutral color” from a design 
perspective, so it is less likely to go out of style or draw too 
much attention to itself. 
3. Dark blue will hide stains better than brighter colors. 

Some comments indicated that it’s time to 
replace the chairs, other comments 
indicated that our current chairs are still in 
good shape and asked why we are 
replacing them.  

The current chairs are 15 years old, and they have served 
us well and they are still functional chairs. However, they 
do show their stains on the upholstery and wear and tear on 
the legs and arm rests. The design team feels that the pros 
of getting new chairs outweigh the cons. New chairs will 
match the aesthetic of the new overall design plan, they are 
comfortable, and they will hold up for the next 15-20 years 
(or more). They will hold the hymnals. We need to 
increase seating capacity and we do not have enough of the 
current pink chairs to do so. We also don’t feel it is wise to 
wait until the current chairs are completely tattered to 
replace them. 

There was a question about how the new 
stage affects the seating capacity, and 
what measurement was used between 
rows of chairs. 

The new stage has a minimal effect on seating capacity in 
the room. In fact, it increases the seating capacity of the 
stage, which will be important as the church grows. The 
current location of the front row of seats will hardly be 
affected by the stage bump-out, because we will no longer 
need as much empty floor space for the children’s moment. 
The renderings show 220 chairs on the floor of the 
congregation (currently, there are 185) Plus, there are 16 
shown in the choir section, which brings total capacity to 
236 in the new design. The renderings were drawn with 18 
inches in between rows of chairs. (The standard is 15-18 
inches) This is slightly less than the leg-room of our 
current set up, but is still considered more than sufficient. 
Handicapped rows can have increased leg-room as needed, 
providing a space for those who like a bit of extra room. 

Lighting  
Overall: we received minimal comments 
about the lighting plan. Comments 
expressed the need for recessed lighting 
for the altar as well as dimmable lights. 

Overall: The conceptual plan involves dimmable pendants, 
canned lighting, and recessed altar lighting. A more 
detailed lighting plan will be done in consultation with a 
lighting company once we have funding to begin the work.  

A comment indicated that the worship 
space should not be lit like a performance 
venue. 

Agreed. We are not considering any sort of fancy “stage 
lighting” but simple lighting to illuminate the chancel, 
choir loft, pulpit, communion table.  
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Will the pendants be dimmable? Yes. It will be very helpful to have our new lighting on 
dimmer switches so that we can set the appropriate mood 
for different services. 

Audio Visual   
Overall: Comments indicated a general 
desire for a new audio visual system. 
Some comments appreciated the new 
location of the screens for improving 
sightlines. Many of the comments were 
clarifying questions, listed below. 

Overall: The conceptual plan involves new main speakers, 
monitors, sound board, amp, audio recorder, choir mics, 
and power protection. We are able to continue using our 
existing wireless microphones. The plan involves two new 
projectors which will display on permanent mounted 
screens on the front wall.  We have consulted and received 
quotes from two AV companies in designing this 
conceptual plan.  

Do we have a plan for housing the sound 
system? Where will they be controlled – 
the current location of the PowerPoint 
operator is a distraction.  

Yes, it will be housed in a closet on the back, left wall. We 
want the projection screens and sound levels to be able to 
be controlled from the back with minimal disturbance 
during the service, so it’s possible that a portable cart will 
be useful to hold these things. The details depend on what 
equipment we purchase, which depends on which AV 
company we choose to contract with. 

Can this system, as new technology is 
developed, be upgraded or will purchase 
of new equipment be needed (next 3 – 5 
years)?  Will there be a designated 
individual(s) for this equipment from 
Trinity or will others (outside Trinity) be 
given the use of this equipment such as 
other churches, scouts, etc.?  
 

We hope to invest in solid pieces of equipment that will 
last for 10+ years. Using the latest technology will ensure 
that we set ourselves up for the future. (For example, our 
current projector is not compatible with HDMI, and 
therefore should be replaced, even though it’s still 
functional). The current projector might be used as a 
portable projector for other church needs. 
 
Approved outside organizations will be able to use the AV 
system once we have put in a system to make sure that it is 
properly handled. Users of the sound system must be 
trained properly to ensure its security. 

Why screens?  There is paint available 
that is specifically designed for projection 
of images.  Would this be more 
economical than mounting screens?  
Won’t high quality paint last longer than 
traditional projection screens?   

 

We consulted with an AV company on this question, and 
they strongly discouraged using projection paint. Simple, 
permanent screens create a higher quality image and can be 
mounted to the walls, without great cost.  

Why two screens?  So that everyone can see the screens well from both sides 
of the room. The symmetry is also a nice feature. We 
avoided a design that located the screen in the center, 
because the cross and altar table should be the central 
focus. 

Miscellaneous  
Closet Doors  
What about staining, versus painting the 
closet doors? 

Right now, the closet doors scream “I’m a closet!” because 
they are stained differently than the room is painted. 
Painting them to match the walls will make them blend in, 
and give the Sanctuary a more simplified and cleaner look. 
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Further, the doors are not real wood and have a very thin 
veneer on them. It will be more effective to repair and 
paint them then to try to repair and re-stain them.  

Stained Glass Windows 
 
 

The revised plan incorporates 9 (of the 10 currently 
displayed) large windows into the new design. Four stained 
glass windows will be re-framed and hung in the windows 
in the alcoves. Five of the stained glass windows will be 
professionally reframed, lit with LED strip lighting, and 
mounted on the back wall. When we get to the foyer plan, 
we can also consider hanging three small stained-glass 
windows in the front foyer.  

Will the stained-glass windows be too 
heavy to hang on the back wall?  

According to our contractor—this will not be a problem. 
The back wall is a load bearing wall and will be able to 
support the weight of the windows. The windows will not 
be framed in solid oak, but in plywood with a veneer.  

How will we change the lightbulbs behind 
the stained glass windows if they are hung 
on the back wall? 

The windows can be lit with LED strip lighting which can 
often last 10 years or more without burning out.  

Historical Items  
Comments asked which items from 
Trinity’s former building will remain on 
display. 
 
Several comments indicated the 
importance of incorporating the stained 
glass windows into the design. 
 
Several comments indicated they liked the 
new plan for the stained glass windows.  
 
Some comments indicated the importance 
of the quilts. Other comments indicated 
the importance of removing and 
preserving the quilts.  
 
A few comments felt like the design 
didn’t consider Trinity’s history. Many 
comments felt that it was a good balance 
moving forward.  
 

We think it is important to preserve the pieces from our 
history that are still useful in helping people worship God. 
The modified plan incorporates the following into our 
renewed Sanctuary:  
1. Nine of the stained glass windows. 
2. The pulpit 
3. The communion/altar table 
4. The baptismal fount 
5. The cornerstone 
6. Flower stands 
 
The new chancel and color scheme for the Sanctuary was 
designed precisely to better accentuate the beautiful 
historic altar furniture from Trinity’s past.  
 
Other Items will be cared for in other ways:  
The quilts will be cleaned and preserved and kept safely. 
The membership quilt will be brought out and draped over 
the altar every Sunday that we welcome new members for 
them to sign. We feel that this is a better way to honor its 
history, than to have it hung where it will continue to 
deteriorate. 
 
Some of the various pictures on the back wall will be 
removed and offered back to those who donated them. 
Anytime a gift is given to a church, its donors “let go” and 
allow the church to determine its best usage. The time has 
come for us to update some of these pictures with different 
works of art. 
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We will have a section of the foyer dedicated to showing 
our relationship with the community and community 
organizations, where it will be appropriate to hang our 
Scouting charters and other community related items.  
 
We are working on a permanent display for the front 
hallway that uses pictures to tell some of Trinity’s history, 
including pictures of the former buildings, saints of the 
church, and honors the past. The best way to honor the past 
is to allow it to embrace God’ future.  
 
The two wooden altar chairs no longer serve us well – the 
upholstery is worn and outdated, worship leaders find them 
uncomfortable, and there are simply not enough of them—
we need 3-4 chairs on chancel for worship leadership 
(pastor, acolyte, worship leader, music director). They will 
be returned to storage for the time being. 

Foyer and Bathrooms We will respond once the conceptual designs have been 
developed. Presently, the Sanctuary is the priority.  

Closet Storage  
There were a number of questions about 
the location for storage, since four of the 
closets will be removed.  

We have made a plan to reallocate closets and have 
identified new locations for everything that we need to 
keep. One part of the solution is to build a large set of 
cabinets in the kitchen where the dishwasher used to be –
this will be ideal for coffee hour storage. Additionally, 
some trustees items will be moved to the electrical closet.  
See attached plan. Some of the current closet contain items 
that have not been used in ten years, and these can be 
removed. Other closets lack proper shelving, which will 
help us increase their capacity. 

Doors at Front of Sanctuary  
Some people wanted to eliminate both the 
Fair Closet Doors and the Germantown 
HELP doors. 
 
Someone volunteered to place all the 
Germantown HELP food in the pantry 
using the outside double doors so that we 
could remove the door. 
 
Comments mentioned that the doors are 
not only eyesores, but they cause a lot of 
stage space to be lost if we do not move or 
eliminate the doors.  
 
Some comments expressed that it will be 
more convenient to keep the Germantown 
Help Doors 
 

We have decided move the Germantown Help door further 
to the right, and move the Fair Closet door to the far left. A 
contractor has assured us that we can move these doors 
without compromising the building structure. The main 
reason for these moves is to increase the size and flexibility 
of the chancel and to allow for a permanent wheel chair 
ramp onto the chancel.  
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Some comments mentioned that the Fair 
Closet is largely only accessed a few 
times per year.  
 
Overall Comments: 
Overall, we enthusiastically support this project. It will add so much. It will enhance our use of the 
building from week to week and offer a welcoming environment for new people. 

I will feel more comfortable inviting new members, specifically young adults, to a space that better 
reflects my current-day experience of faith.  

We both see that this is an exciting opportunity and we are aware that we are bit more set in our ways 
than younger members of the Church.  We want you to know that you are the future and that we will 
ultimately support what you want. 
 
Finally, I want my church to look like a church. I personally had no problems with it to begin with, and 
never really even thought about it until all this came up. That said, I do love the new design and think it 
will be beautiful. But please do not throw out Trinity's history.  
 
Overall, Amber and her team have done a good job in their modifications to the Sanctuary.  
 
Overall, I am just ready for a new space that will encourage new and strengthened faith; it's time.  

 
 
Number of Respondents - 17 
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Closet & Storage Allocation 
 
 

 Tables  Sound/AV        Chairs           Finance/Outreach/UMW 

Daycare Daycare    Education Education             Worship    Worship/Music        
 

Additional Storage 
 
Coffee Hour Supplies-- New Cabinets in the Kitchen 
Trustees Tools- Electrical Closet  
Cleaning supplies – Electrical Closet 
Paint Cans – Fair Closet 
Flammable Cleaning Supplies -- Janitorial Closet 
 
Metal Chairs – Some will stay in Chair Closet, some will move to 
shed 
Hymnal Cart – Will fit in Sound/AV closet 
New Chair Dollies – Chair Closet 
 
 


